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Mutual Exchange 

 

The number of mutual exchange applications received. 

Information not held. The Council and partner EdIndex landlords used an exchange 
site called House Exchange. House Exchange ceased trading on 31st July 2026 and 
we no longer have access to it to retrieve these stats. 
 
The number of mutual exchange applications approved.  

2020/21 - 995 

2021/22 - 719 

2022/23 - 427 

2023/24 - 646 

2024/25 - 504 

2025/26 – 535 

*This information can be provided as it was stored elsewhere in Council systems.  

 
The number of mutual exchange applications refused - and any recorded reasons for 
refusal. 

Information not held. 
 
The current number of council-owned properties vacant for more than 3 months. 

302. 
 
Copies of any reports relating to mutual exchange activity produced since 1 January 
2025. 

Information not held.  
 
Whether your council provides free access for residents to websites such as 
HomeSwapper.co.uk? 

The Council did use House Exchange but since that is no longer operational, we are 
considering our options. An announcement will be made on edindexhousing.co.uk 
once a final decision has been made. 


