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DETAILS OF SERVICE REQUEST
Formal Public Safety Concern - Nuffield Health

COMPLAINT CATEGORY: 821 - HEALTH AND SAFETY COMPLAINT
COMPLAINT TYPE: COM - COMPLAINT
UNIT: FHE - Food / Health & Safety East
INVESTIGATING OFFICER: PKE - Paul Kerr

RECEIVING OFFICER:
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ITEM EVENT

DESCRIPTION SCE. DATE ACT. DATE OFF

7 G31

8 GOS

as there were no technical staff
available{all at the other Nuffield
centres), I agreed after speaking to

on the phone, that T
would re-visit on friday(10th) at
2.00am

Review after return from public 07/04/2026 07/04/2026 PKE
holidays.

BEmail received from complainant 03/04/2026 PKE

ACTIVITY
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ITEM EVENT DESCRIFTION SCH. DATE ACT. DATE OFF

33 Gos

Hi Paul

Please accept my apologies for the delay in cur response.

50

ACTIVITY

T will update vou befcore close of business today.

Kind regards

From: Paul Kerr <Paul.Kerr@edinburgh.gov.uks
Sent: 19 June 2026 11:35
'I'o nuffieldhealth.com>

_
Subject: Nuffield Health, Edinburgh Fitness & Wellbeing Centre, 15

Mew Mart Road, Edinburgh - Eealth & Safety Inspection Visit on Friday
10th April 2026

CAUTTION: This email was sent from outside of Nuffield Health. Flease
do not click links or open attachments unless you recognise the

gource of th i cntent is safe.
Good morning

I refer to my email below dated 12 June 2026 and note that I have not
received any acknowledgement.

Can you please confirm receipt of my email and if my request for
further information is being processed?

Email received - full response 18/06/2026 PKE

From: I enuf £ieldhealth. coms
Sent: 12 June 2026 15:32

?o: Paul Kerr <Paul.Kerr@edinburgh.gov.uk>

Cc:

ect: RE: Nuffield Health, Edimburgh Fitness & Wellbeing Cemtre,
15 New Mart Road, Edinburgh - Health & Safety Inspection Visit cn
Friday 1Cth April 2026
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ITEM EVENT DESCRIPTION SCH. DATE ACT., DATE OQFF ACTIVITY
External email

Hi Paul,
I have answered each pcint below;

Management Control

1. Whist some of the recommendations in the previous risk asgessment
have been completed, there remains a significant number which are yet
to be completed. We recommend that the actions remaining incomplete
are re-focussed on and completed, in addition to the actions from
this assessment.

Note :many of the recommendations are classed as Low risk however a
significant number are classed as Medium risk.

There are current controls in place that all L8 risk assessment
action points are being worked though by the BSE on site. Ongoing
management of the L8 is completed through weekly, monthly and
quarterly PPM checks, these are recoded through a PDA machine and
certain tasks are recorded on paper through Folder 3 water management

Written Scheme

2. The following position/s in the communication pathway of the
written scheme should be notified and identified and included with
the documents in the water management system:

Statutory duty holder -

Appointed Responsible person -

Deputy Appointed Responsible person - Pending - operations Manager

This is supported by the HS23 water safety policy and through the
local arrangement RACI document for site.

3. A site specific list of tasks required to achieve and demonstrate
legionella control should be created and individuals assigned to each
task.

The site specific list of tasks should be filed within the water
management system.

These are listed and recorded through the PDA and also recorded on
paper on folder 3 in the water management folder

4.Method statements should be held within the water management gystem
;these should cover all tasks associated with monitoring and
maintenance of the water systems.Method statements should be suitably
site specific to enable a competent person who is unfamiliar with the
site to conduct the task, suitably record the result and react to
non-compliance in the correct way.

Note: this would include routine procedures for monitoring hot water
temperatures at shower and tap outlets; cleaning and disinfection
procedures for shower heads ;calibration of temperature probes etc,

All safe systems for work are outlined on the PDA, only those
trained, inducted, and deemed competent should untake these tasks on
Nuffield health premises. Any external contractors that are in to do


















I hope this answers all of the questions you had. | have cc’d | my general manager : as after
today | will be out of the business for a bit so if you require anything else she will be able to support.

Kind regards

| Operations Manager (Wellbeing)| Edinburgh

T[0131 444 0555
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Nuffield Health, Edinburgh, 15 New Mart Road, Edinburgh, EH14 1RL
Company No 576970 (England and Wales)

Registered affice: Epsom Gateway, Ashley Avenue, Epsom, Surrey KT18 5AL
Registered Charity No 205533 (England and Wales) and SC041723 (Scotland)
Visit www.nuffieldhealth.com

From: Paul Kerr <Paul.Kerr@edinburgh.gov.uk>
Sent: 20 April 2026 10:38

To @nuffieldhealth.com>
Subject: Nuffield Health, Edinburgh Fitness & Wellbeing Centre, 15 New Mart Road, Edinburgh - Health & Safety
inspection Visit on Friday 10th April 2026

i You don't often get email from paul kerr@edinburgh.gov.uk. Learn why this is important

2|

Good morning

Thank you for your reply regarding the above. A written response would be appreciated in the first
instance due to the amount of information requested and to ensure that | have a clear and accurate
understanding of the complaint points which the management have actioned and the timeline.

I am happy to discuss with the Manager after | have receipt of this information.

Kind regards

PaulKerr
Environmental Health Officer









Paul Kerr |Environmental Health Officer | Food/Health & Safety Team

East| Directorate of Place |Waverly Court,G1|4 East Market Street|

EdinburghlEH88BG [t 0131 Lemail
paul.kerr@edinburgh.gov.uk

Our Behaviours , ’

@;; Respect | Integrity | Flexibility
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HR 24 SOP 01 Freedom To Speak Up

N.B. This document expands on the HR24 Freedom to Speak up Policy {FTSU Policy} and will outline the process of
how speak up cases are managed in our organisation, whether that be to a manager or FTSU Guardian. It is
important this document is not read in isolation.

This document will outline how managers and FTSU Guardians will receive, document and escalate as necessary any
speak up cases, provide feedback to the individual speaking up and ensure wider organisational improvement from
these learnings. The FTSU Guardian code of conduct will be covered and expectations fo support for Guardians.

Stages of the Process

1. Person Speaks up to their Line manager/ Senior leadership team 2 8
\e/

Flow chart Appendix 1 followed.

Thank an individual for speaking up.

Listen to the concern in and open and non-judgemental way.

Establish all details of concern.

Concentrate on what people are speaking about, not who.

Accept all concerns are valid and need addressing.

Policy examples for signposting may include; Grievance/ Bullying and harassment etc

Investigate concerns thoroughly in an open and honest way, establishing the details and areas that need
addressing.

Feedback regularly to staff member and try to conclude investigations in a timely manner.

Ensure someone is assigned to check in with staff member and their wellbeing (usually line manger if
appropriate).

Drive appropriate change, feedback to all parties and share learning widely.

Please see Appendix 6 for list of disclosures protected under public interest disclosures Act.

RN NERANANOCRAXK

T

Person Speaks up to Freedom to Speak Up Guardian C+

Rl

Ly,

Flow chart Appendix 2 followed.

Thank an indivdual for speaking up.

Listen to the concern and encourage staff member to raise with line manager if appropriate.
Discuss expectations, how the Guardian can support and agree next steps.

Sign post to policies such as; FTSU Policy/ FTSU SOP/ Grievance/ Bullying and harassment etc
Sign post to HR/well being services where appropriate.

Agree a follow up meeting.

Log case on Radar.

Discuss case at monthly SLT meeting, if consent is given.

Agree who will provide wellbeing check to staff member.

Agree named investigator and who will feedback to Guardian.

Apprepriate manager to investigate case and establish appropriate outcome.

Document title: SOP GV 09 Standard Operating Procedure for Freedom To Speak U
Document classification: Restricted to Nuffield Health | Authar name and designation: FTSU Regional Leads & HOSC

Issue date: October 2024 [ Review date: October 2027 I Version: 1.0 | Page 1 of 10
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Introduction

The purpose and importance of this policy is to ensure that Nuffield Health are able to manage its
water systems adequately and effectively, in accordance with legal requirements and recognised
standards of good practice as specified in HSE Approved Code of Practice L8 and associated HSE
guidance. For healthcare facilities, the standards contained in Health Technical Memorandum 04
(HTM04-01) will also be adopted.

This policy introduces a structured management system for the control of Legionellosis and
Pseudomonas, including Legionnaires’ disease, in order to minimise risk to patients, workers and
others, in or around Nuffield Health premises and in order to meet legal requirements.

This Policy applies to all Nuffield Health activities and facilities operated by Nuffield Health, or
connected to, or located within, the curtilage of a Nuffield Health facility and which are under the
control of Nuffield Health.

This policy does not cover the nursing care and/or management of patients or service users with
infection associated with Legionella or Pseudomonas.

Related reading

» Hospital Water Safety Plan
¢ Fitness & Wellbeing Engineers Folder 3 - Water

= HSSU Maintenance Manual - Legionella Precautions

Key

; 9 lcon refers to an Appendix at the back of this policy

Document titte: HS23 Water Safety Policy

Document classification: Unrestricted

Issue date: Feb 2023 | Review date: Aug 2026 I Version: 3.1 Page 3 of 12
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* Ensuring that all statutory inspection and maintenance is planned and carried out in
accordance with all relevant legislation and Nuffield Health Policy, and that any remedial
action is taken to repair or replace any premises, plant or equipment that is required for water
safety purposes.

* Appointing a deputy to act in their absence and a consultant micrebiologist and/or an
external engineering design consultant for water systems as and when required.

» Ensuring that suitable provision is made for the training and development of directly
employed Nuffield Health engineers in water safety issues.

¢ Ensuring that a Group Water Safety Committee is in place and meets at least quarterly.

Authorising Engineer

The Authorising Engineer is responsible for
»  Advising Nuffield Health on Water Safety issues.

» Attending the Group Water Safety Committee

Consultant Microbiolagist

The Consultant Microbiologist is responsible for
e Advising Nuffield Health on Water Safety issues.

* Attending the Group Water Safety Committee

Central Hezlth and Safety Team

The Central Health & Safety Team is responsible for

* Providing advice and support to the Head of Non-Clinical Assurance in relation to Health and
Safety matters including Water Safety.

» Providing pragmatic advice and support to Responsible Managers.

* Monitoring compliance to this policy and reporting on audits, site inspections, investigations,
and general Health and Safety.

Group Water Safety Committee

The Group Water Safety Committee is responsible for

» Providing strategic {eadership and guidance to Nuffield Health on the statutory requirements
and national guidance in relation to all matters relating to the delivery, storage, use and
management of water within the building services systems of all Nuffield buildings.

Document title: HS23 Water Safety Policy

Document classification: Unrestricted

Issue date: Feb 2023 | Review date: Aug 2026 Version: 3.1 Page 5 of 12
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« Reviewing results of samples from heater cooler systems, endoscopy washers, and other
equipment as operated locally, and ensuring appropriate corrective actions have been
implemented.

Site Engineer (Nuffield Employees and Managed Service Contractors)

The Site Engineer is responsible for

«  Ensuring that Legionella and Pseudomonas controls are effectively implemented, managed
and monitored in accordance with this policy, the site risk assessment, and any actions
deemed necessary by the local Water Safety Group.

Consulting & Design Engineers (Contracted for Individual Build Projects)

The Consulting & Design Engineer is responsible for

* The design or planning of water systems within Nuffield Health premises and ensuring that their
designs meet the requirements of BS 8558:2015, L8, in respect of all premises and HTM04-01
in respect of healthcare premises and for liaising with any Nuffield Health appointed Legionella
control consultants who will provide advice on the design and subsequent operation of the
system.

s Notifying and obtaining the consent of the relevant water company or, in Scotland, Scottish
water before installation commences.

Document title: HS23 Water Safety Policy

Document classification: Unrestricted

Issue date: Feb 2023 J Review date: Aug 2026 Version: 3.1 Page 7 of 12
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SAFE SYSTEM OF WORK ~ PP26 v1 04.11.22

1. Task/Activity: Clean Pre-Fiiter

2. Task Locations: Peool plant areas/Chemical Rooms

Advanced pool plant irained, Basic Pool Plant awareness or contractors who hold

3. Who undertakes this fask Advanced Pocl Plant Trained

Hazard : Equipment
Chemical Blockages PPE to be worn Gloves, Eye Protection
4. Hazards Chemical mixing

Chemical leaks
Over & Under Dosing

Risk Controls Preventative Measure
PPE Equipment Ability to raise the alarm in the case of an
. Follow 's emergency
5. Rk Controls / Preventoihve Preventative Maintenance Schedule Emergency eye wash and first aid
Measure S ; 5
Ensure communications in place with available
management, and they are aware of Availability of chemical spillage kit

activities being undertaken

H & § Induction, SSOW, COSHH, Health, Safety, and Welfare module
6. Training Requiremenis Advanced Pool Plant Operator or Basic Pool Plant Awareness
Local competency training quarterly excluding BSE

Collect PPE from Storage: Gloves, and Eye Protection.

Put on PPE

Close inlet supply into Granudos valve 2

Close outlet supply valve 1 at rear of Granudos system

Turn off Granudos unit

Unscrew pre filter from Inlet Valve and ot base of pre filter entry screw to
Granudos.

Remove pre filter

Rinse pre filter internal gauze and clean using fresh water
Return internal gavze to pre filter and return to Granudos
Replace pre filter to unit and screw into base and inlet valve.
QOpen inlet supply valve 2 and allow pre filter to fill

Check for lecks at top and base of pre filter

Open outlet supply valve 1

Turn on Granudos

Open Bleed valve on pre filter and remove any remaining air
Re-tighten Bleeding Valve

Check no faults are present on control panel

Remove and Clean PPE

Return PPE fo Storage

Sign Weekly Pool/Spa Check List

® ® & & & 5 © » & & ¢ o o

Title: Plant Room SSOW Page 1of 1
Information Classification: Confidential

Restricted to: Nuifield Health Employees

Author: Centrai Health and Safety Team
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