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 Matter 
 

Subject Matter Status Investigator 

Project Holly  Mistreatment of a whistleblower. 
 

Private report laid before full Council 
on 30/06/16. 

PWC LLP 

Complaints 
handling 
(outdoor 
advertising). 
 

Maladministration in relation to the Council’s 
mismanagement of the procurement of outdoor 
advertising and mishandling of subsequent 
complaints.  

Report Laid before full Council 
29/06/17. 
 

Brodies LLP 

Cross-
Border 
Transaction 
Complaint 

Delays in relation to the handling of a cross-
border legal transaction transferring property of 
an incapax person.  

Laid before full Council on 24/06/21. 
 

Internal 

Tanner 
Inquiry into 
Sean Bell  

Failings and missed opportunities to address 
serious misconduct by senior officer. 

Laid before Council 28/10/21. 
 

Pinsent Masons LLP 
Susanne Tanner QC 

Edinburgh 
Secure 
Services 

Serious and sustained malpractice identified 
with Council-operated secure units. 

Laid before Council on 17/03/22. 
 

Internal 

AWI – 
Discharge 
from Care 
Homes 

Adults with Incapacity Private report laid before Council on 
27/10/22. Continued to 24/11/22. 
 

Internal 

Edinburgh 
Tram Inquiry 

Overall maladministration due to incompetence 
and delay. 

Private report laid before full Council 
14/12/23. 
 
Report laid publicly 21/05/26. 
 

Internal 

Unlicensed 
HMOs 

Council acting unlawfully in housing homeless 
people in unlicensed HMOs.  

Laid before full Council 26/09/24. 
 

Internal 


