61048 Full Bid Submission and Evaluation — Harmony Fire Ltd.

The Full Tender Submission: A complete copy of the bid submitted by Harmony Fire Ltd,
including all technical appendices, methodology statements, and project delivery plans.

The Project Programme: The final version of the delivery schedule (Gantt chart) submitted
with the bid and any updated versions agreed upon at the contract commencement.

The Final Contract: A copy of the signed contract or 'Call-off' agreement, specifically the
Specification of Works and the Service Level Agreements (SLAs).

The Council acknowledges that there is a clear public interest in the release of the requested
information to ensure that there is transparency and accountability in the actions of the City
of Edinburgh Council in relation to the way in which it does business. However, if the Council
were to release this information into the public domain, it would cause substantial harm to
the commercial interests of the service provider, as it could provide external providers with
an unfair advantage when competing for Council contracts and work. The Council therefore
finds that the public interest in providing this information is outweighed by the Council’s need
to maintain confidentiality on costs in line with the need to provide best value for money and
ensuring fair, open and transparent competition. Disclosure of commercially sensitive
information would cause substantial harm to both the Council seeking to obtain the best
value for the citizens of Edinburgh and the supplier.

Scoring & Moderation Records: The full evaluation report for this tender, including individual
and moderated scores for each question, and the specific 'Reasoning/Comments' provided
by the evaluators for the technical/quality sections.

Please see contract extension document. We have redacted pricing information in line with
the exception listed above. Third party personal information has been redacted from the
document provided.

Subcontracting & Supply Chain: A copy of the 'S9' Subcontractor Schedule or any document
where the bidder was required to disclose the use of external consultants or specialist
partners.

As this was a direct award, no schedule of subcontractors was submitted and no
subcontractors are anticipated.

Communications regarding Subcontracting: All correspondence (emails/letters) between the
Council and Harmony Fire Ltd regarding the approval or naming of subcontractors for the
SBA phase of the works.

No discussions were undertaken relating to subcontracting and no subcontractors are
anticipated.



