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National Trauma Transformation Programme

To date, how much of that specific funding allocation have you received in total since
2021/227?

£50k of funding was received in 2021/22 - the budget was baselined thereafter in 22/23 at
£50k.

What specifically has that money been spent on, and how has it progressed trauma-
informed systems, organisations and workforces?

This funding has been used to fund the post of a trauma-informed officer who has delivered
the following:

e Established a Trauma Informed and Responsive Approach (TIRA) working group to
ensure joined-up, strategic working, and messaging.

e Attended local and national groups and committees including the Corporate
Parenting Committee and the Suicide Prevention Steering Group

e Hosted trauma-informed events

¢ Developed resources and delivering training to a wide range of teams to support the
Council to embed a TIRA

e Mapped trauma & mental health services and developing resources to support staff
and people we work with; this includes the development of intranet pages, designed
to raise awareness of TIRA and support learning



