56434 Children and Families Commissioning and Placements Teams

Please provide the team structure of the Children & Families Commissioning Team, including
but not limited to the names of Head of Children's Commissioning and the Commissioning
Manager for Looked After Children.

The current structure, which is part of an on-going service review and may be subject to
change, is provided below:
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The Strategic Planning and Commissioning Manager with responsibility for this is Laura
Zanotti.

Please provide the team structure of the Placements Team (Sometimes called the
Brokerage Team) including but not limited to the names of the Placements Team Manager,
Service Manager and Head of Service.

We do not have a ‘Placement Team’. We have a Family-Based Care Intake Team, but any
external placements are approved by the Head of Service, as per A3 below.

Please provide the name of the Looked After Children Team's Head of Service.

Steve Harte — Acting Service Director for Children and Justice Services.



