Ravelston Park Pavilion — Community Asset Transfer Panel Meeting No. 1
Blackhall St Columba’s Church —21/8/17 10.00 hrs
Minutes of Meeting

Present:

ClIr lain Whyte (Chair)

Il - Blackhall st Columba’s Church

Elaine Lennon — Partnership Development Manager - North West Locality
Nicky Donald — Community Ownership Support Service (COSS)

Lesley Liddle — Blackhall Primary, Acting Head Teacher

I olnough — Blackhall Nursery/Blackhall Community Trust (BCT)
I - Blackhall Nursery/Blackhall Community Trust

Craig Lamont — CEC Senior Estates Surveyor (and minutes)

Apologies:
Cllr Max Mitchell

Shaun Crosby — CEC Estates Surveyor

Introductions were made and the Chair asked CL for an outline of the Community Asset Transfer
(CAT) process.

[ agreed to be a ‘critical friend” in the process.

ND advised that there is nothing in the Community Empowerment (Scotland) Act 2015 (‘The Act’)
prohibiting community groups from going straight to a Stage 2 business case submission.

[ confirmed that lots of community consultation has taken place already. [ stated that they
wished to ascertain community appetite for the project before progressing with a CAT. A number of
newsletters have gone out, as well as information in the Blackhall Bulletin. The wider community
was consulted, including inter-generational groups and sports/activity groups. Three public
meetings had been held and all was documented in FG’s folder.

I highlighted demand for nursery places increasing under early years provisions by 2020.
Pressure on timeline for expansion due to other nurseries adopting the new increased provision
already in advance of 2020.

IW asked about the relationship between the nursery and the Trust. [ informed that the Trust
would own the building for uses wider than the nursery and the nursery would have a lease (or
similar) of the building. Other uses suggested included a café, pilates classes, computer training,
community meetings as well as increased nursery provision from 30 to 40 children. [ has a
document showing earlier Council plans for expanding the nursery.

IW asked how they intended accommodating other uses alongside the nursery. A mix of cellular
rooms plus a main hall were to achieve this, with equipment being stored away.

[ confirmed that demographics were changing in Blackhall with increased demand for nursery
places also arising from an increase in families.

LL confirmed that Blackhall nursery is only one of approx. 35 nurseries that provide students to her
school and considers the pavilion option to be the only workable solution.

IW asked about rising school roles and LL confirmed numbers are increasing. Some years to a lesser
extent, but mostly increasing.
[ advised that a case worker at Scottish Land Fund has been assigned to the project.



Discussion ensued about the nearby quarry which the nursery had been interested in acquiring. This
is in private ownership. IW asked if the quarry or the pavilion was the preferred option. ] doesn’t
see the quarry option happening any time soon.

Discussion on Common Good ensued. The Nursery Board had a few years ago undertaken to meet
the Council’s legal fees and costs incurred in taking the matter to Court to remove the Common
Good restriction. This was to have been up to a maximum of £15,000, so the cheapest route
through courts is important to BCT.

[ confirmed that they now have charitable status through OSCR.

IW asked if further deliberations were required at Stage 1.

[ raised funding sources such as the Scottish Land Fund to pay for consultants, architects,
professional advice etc. ND offered up advice on this and offered to meet BCT.

[ has some recent experience working up refurbishment proposals and feasibility studies, offering
up his experiences: be clear in what you want and what you are asking for.

IW asked if any Board members have expertise they can offer. [l informed there were non
Board members with skills to assist them. ND can assist in fund sourcing for professional services
and advice.

To progress the common good issues BCT to engage with Kevin Paterson, CEC solicitor. It will be the
nursery (and not the Trust) who will underwrite the legal fees. IW felt that an agreement between
the nursery and Trust was required to clarify the underwriting of legal fees, bearing in mind the
building would be acquired by the Trust.

Decision: The Panel agreed with the proposal and approved the Stage 1 submission. This allows BVT
to begin work on their Stage 2 Business Case and to progress Common Good issues.

The meeting came to a close at 11.30 hrs.





