P1 SOLUTIONS LTD
QUALITY ASSURANCE PROCEDURES MANUAL
BS EN ISO 9002:1994

Solutions

METHOD STATEMENT

Contract N° DH 1032 Site: A71 - Vegetation Client: CEC
Clearance — Phase 2

Contracts Contracts
Manager: Supervisor:

1.0 Scope of Works;

=

Traffic management setup — Off peak working only between 9.30am & 3.30pm

2. Site Establishment incl. site set-up, welfare provision & temporary access.
arrangement, set up site signage.

3. Removal of any remaining vegetation encroaching pathway & carriageway kerb line.

4. Removal of silt / soil/ deleterious build up to inside kerb & carriageway kerb.

2.0 Resources;

Personnel
. - P1, Managing Director
. - P1, Contracts Manager

e 2 General Operatives

Work Equipment

Welfare unit

Heras fence / Pedestrian barriers

Signage

Municipal street sweeper c/w wire brush attachment (provided by CEC)
Power brush

Brush cutter / strimmer / general hand tools

Road sweeper (provided by NWH)

Materials

e Glyphosate
o Fuel
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3.0

Solulions

Methodology;

General Site Establishment & Access;

A site compound area complete with a 6-man welfare unit will be on Hermiston in an
agreed location.

Traffic management shall be undertaken by Contraflow LTD and they will provide a 3-
man crew to carry out mobile stop & go works during the period of 9.30am & 3.30pm
and shall be set out to comply with Chapter 8 Regulations. No works to take place with
out the presence of TM.

All employees will be inducted by P1 on the site rules and any associated method
statement & risk assessment prior to starting on site.

Full P.P.E. is always to be used on the site boundary and includes for hi-visibility, gloves
as appropriate, hard hats & suitable safety boots.

Emergency spill kit is to be available on site to treat any accidental spills during fuelling
operations and/or damaged hoses.

Welfare unit will be provided on site. A mobile standard unit is considered as sufficient
to satisfy the regulations. The unit is self-powered and self-sufficient, with electric
heating and lighting provided by a generator. The units can provide facilities for six
people and are fitted with adequate first aid box, seating, tables and separate toilet
facilities, including a wash hand basin.

All materials are to be positioned within a secure compound area, established using
Heras fence panels at the same location or in company van.

Disposal of materials that cannot be lost in the hedge line will be dispose of off site to a
licensed tipping facility. All arising from the road sweeper will be disposed off at NWH'’s
recycling facility.

Construction Activities: -

Overview: -

All hazardous materials will be subject to a COSHH assessment.

Vegetation clearance / Soil Clearance method: -

No works shall take place until the traffic management has been set up by Contraflow
LTD and give the ok to proceed to P1’s foreman.

Men at work signs shall be erected at each end of the works to make drivers and
pedestrians aware of works taking place.

A CEC supplied Municipal footpath sweeper c/w a wire brush attached shall clear the
inside of the footpath.

A 2 man squad accompanied with a power brush will remove any debris left after the
footpath sweeper has passed.
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Solutions
e All cuttings / soils shall be directed so that the cast off is directed in towards the hedge
line and not into the carriageway.

e A carriageway sweeper shall undertake the clearance of the city bound carriageway
kerb line.

¢ All arising that cannot be lost on-site shall be lifted and bagged and removed from site
to the tip or skip.

e Herbicidal treatment shall be done following ACOP for mixing and applying herbicidal
treatments, full PPE, disposable hazard suit, gloves, face mask and googles, suitable
boots should be worn at all time. The operative undertaking the spaying shall walk
towards on-coming traffic.

Site Demobilisation: -

o The site shall be inspected and signed off by the client prior to demobilisation.

¢ The site shall be left in a clean to the satisfaction of the client.

e Site snagging to be undertaken in agreed time frames, if required.
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Salutions

Method Statement Briefing

Record;

Briefing delivered by:

Position:

Date:

We (the undersigned) have read and understood the attached method statement and will comply with the specified
requirements and control measures. If the work activity changes or deviates from that originally envisaged, we will

seek further advice and request an amended method statement.

Name (Print) Signature

Date
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