
32710 Moving Forward: Making Changes Programme 
 
On 'average', how long would a sex offender, who is released on parole licence, realistically 
have to wait to be assessed for and enrolled onto the 'Moving Forward: Making Changes' 
(MF:MC), offending behaviour programme? 
 
This information is not available and difficult to consider in the context of the community 
model of programme delivery. Men may be released having started but not finished the 
MFMC programme in custody and require completion in the community. These men would 
typically be prioritised for group and experience no delay. Other’s may have completed a full 
run of the programme in custody and require time and reassessment following a period of 
resettlement in the community before a decision is taken as to whether there are outstanding 
treatment needs to warrant rolling back onto the programme. Other men may have not 
accessed any MFMC intervention in custody, in which case the model would be for them to 
complete 1:1 sessions with their case-manager prior to rolling onto the groupwork element of 
the programme. This pre-group work can vary in length depending on the learning needs / 
pace of the individual.  
 
All of the above can impact on the length of time between release and being enrolled onto 
the MFMC programme and it is not possible to provide an average.  
 
If an offender is released from prison, without having participated in offending behaviour 
programmes in custody. Are these offenders given any kind of priority above others for 
enrolling onto programmes (MF:MC), in the community? 
 
Not automatically. Any prioritisation of access to MFMC is based on a robust formulation of 
an individual’s current risk and needs, alongside consideration of their ability to meaningfully 
engage in the programme and timescales of their supervision.  
 
Is there any kind of process that would enable an offender to be 'fast tracked' or 'prioritised' 
for enrolling onto offending behaviour programmes? 
 
Yes. There have been men where it is identified that they would benefit from being ‘fast-
tracked’ onto the groupwork element of the programme. This may be due to short timescales 
of their supervision or that it has been identified that they require the structure and support of 
the group more immediately. In such cases a shortened version of the case-manager 
sessions may be agreed. 
 
Is there any plan for the MF:MC programme to be disbanded within the community in the 
future? 
 
Not that we are aware of. Recent communication from Scottish Government has reaffirmed 
the commitment to MFMC. 
 
Is there any plan for the MF:MC programme to be replaced by any other group(s) in the 
community in the future? 
 
As above. 
 
When was the MF:MC programme last accredited in the community? 
 
MFMC was originally accredited in 2013. Programmes are required to be reaccredited every 
5-years. It is our understanding that a decision was taken by Scottish Prison Service and 
Scottish Government not to put the programme forward for reaccreditation until some 
revision of the programme had been completed and the accreditation lapsed in 2018. We 



have been told however that we should continue to deliver MFMC to accreditation standards 
pending any redesign.  
 
Has the MF:MC programme in the community lost its accreditation? 
 
Please see above. 
 


