
Sent: 22 February 2021 15:54 
 
Dear Stakeholders, 
At the 28th January 2021 I made a commitment to hold a Stakeholders Workshop 
to discuss the reopening of Braid Road (Southbound traffic agreed at Committee). 
I would like to invite the Ward 10 Councillors and representatives from our 
notification distribution list to attend, if you have a local interest. I know the Ward 8 
Councillors and Transport Reps may also have an interest in attending. 
The purpose of the workshop is to consider the most appropriate short-term layout 
for the agreed re-opening and discuss what intervention(s) will mitigate the current 
and future intrusive traffic situation. 
It is our intention to circulate our draft plans/option(s) in advance of the workshop 
for consideration and discussion. 
 
Sent: 24 March 2021 18:05 
 
Dear all, 
Following discussions at this Stakeholder Workshop meeting we have developed updated 
design 
proposals for: 
Re-opening Braid Road to Southbound Traffic, and; 
The southern section of the Greenbank to Meadows Quiet Route 
Please find design proposals attached. These include updates based on feedback from the 
meeting, such as the inclusion of footway widening at the junction of Cluny Drive and 
Midmar Drive, and the inclusion of an extra diagonal filter on Hermitage Gardens. 
Please can you let me know if you have any final comments by COP on Monday 29 March. 
Following this the project will be presented for approval at the meeting of the Covid Incident 
Management Team on Thursday 1 April. If approved delivery will commence during the w/c 
5th March. 
 

 
 
Date: 02 April 2021 16:35:47 
Attachments:  
MQR 2021-Overview_RevB.PDF 
MQR-C-GA-01-00-01_RevB.PDF 
MQR-C-GA-02-00-01_RevB.PDF 
MQR-C-GA-03-00-01_RevB.PDF 
MQR-C-GA-04-00-01_RevB.PDF 
MQR-C-GA-05-00-01_RevB.PDF 
MQR-C-GA-06-00-01_RevB.PDF 
MQR-C-GA-07-00-01_RevB.PDF 
MQR-C-GA-08-00-01_RevB.PDF 
MQR-C-GA-09-00-01_RevB.PDF 
Assessment Feedback Braid Road & G2MQR.docx 
 
Dear all, 
Thanks a lot to those of you who submitted comments regarding the design proposals. 
These have resulted in further revisions to the designs, notably: 
Retaining two way operation on Braid Road between Braid Hills Drive and the main 
entrance to the Braid Hills Hotel 
Removing the northbound cycleway on Braid Road between Braid Hills Drive and the main 
entrance to the Braid Hills Hotel – thus retaining parking for residents on this stretch 
Closing the southbound ‘slip road’ between Braid Road and Hermitage Drive to discourage 



southbound journeys from Morningside Clock utilising Braid Road 
This will continue to be monitored following implementation and it is acknowledged that 
further measures may be required to discourage through traffic on Braid Road between 
Morningside Clock and Hermitage Drive 
Including pavement widening at the southeast side of the junction of Braid Road and 
Hermitage Drive 
The designs were approved, subject to relevant revisions including those outlined above, by 
CIMT yesterday. Revised designs and the AFF for this project are attached (designs may 
still be subject to minor revisions in advance of and during delivery). 
Project delivery is scheduled to commence next Thursday 8th April. Braid Road is expected 
to open to Southbound traffic via Hermitage Drive the following Friday 16th April, in advance 
of schools returning from the Easter Holidays. 
 

 
 
Sent: 04 May 2021 16:11 
 
Dear all, 
As you are aware Braid Road re-opened to Southbound traffic alongside the introduction of 
several measures meant to support the Greenbank to Meadows Quiet Connection on 
Monday 19th April. 
As you are also aware, the layout as installed resulted in some unintended consequences 
with significant numbers of vehicles travelling north/east from Braidburn Terrace towards 
Cluny Gardens along the route of the quiet connection until the junction of Cluny Drive and 
Braid Avenue where traffic is forced to turn left. This resulted in larger levels of traffic in 
certain streets on the quiet connection (such as Corrennie Drive) than would normally be 
seen. 
This traffic quickly reduced over the ensuing week as motorists became aware of the 
closures, however towards the end of last week it was observed to still be higher than had 
been hoped. It was also noted that numerous concerns had been raised about motorists 
finding the layout confusing. Following this input, and in line with instruction from Committee, 
a review was carried out. 
Following this review we have actioned several minor changes to tweak the layout to 
encourage better driver behaviours in the area, and discourage through traffic from using the 
streets on the Quiet Connection. These changes are summarised in the attached document. 
Most of these changes have been carried out, and we hope that all changes will have been 
made within the next week or so. We will continue to monitor the operation of the Quiet 
Connection through officer observation, consideration of public and elected member 
feedback and traffic counts at various sites. 
From observations on site today it would appear that traffic levels on the Quiet Connection 
are continuing to fall compared to immediately after the introduction of the scheme, and we 
will continue to monitor this closely and consider any further changes that may be required. 
We have received a large amount of correspondence from the public regarding this scheme 
and will shortly begin responding to all of these now that we have a more established way 
forward. 
We will also be making the following changes following specific feedback: 
Widening the northbound cyclelane on Braid Road immediately north of the hotel 
Revising the layout of Braid Road between the junction with Hermitage Drive and the 
Hermitage of Braid path to allow northbound egress from the Hermitage of Braid for 
forestry maintenance vehicles 
Adjusting the Rosehill Cycle Lane Defenders at the junction of Braid Road and Hermitage 
Drive to improve pedestrian desire lines 
Please let me know if you have any comments or questions on the above and attached. 
 



Sent: 04 May 2021 19:14 
 
Thanks for this. Three points: 
1. What actual data was this decision based on? 
2. Did the observation today that traffic was falling take into account that many schools were 
closed for in-service training? Can the data relating to traffic levels be shared? 
3. What discussions have taken please in relation to the peak-time delays to public transport 
on Comiston Road? Was this considered today? I raised this with the SfP team last week. 
Many thanks! 
Scott 
---- 
Professor Scott Arthur 
Councillor for the Colinton, Oxgangs & Fairmilehead Ward. 
 
Date: 04 May 2021 19:35:36 
 
Dear Scott, 
Answers as follows: 
1. This proposal was based on officer observations and feedback from local residents and 
councillors. Counts have been conducted (Tue 20th and Wed 21st) and reviewed, and follow 
on counts are scheduled for next week. Count summary attached (this level of data 
presentation has taken a considerable amount of time and may not generally be available 
across other projects). 
a. The change is a very minor modification following an instruction from the Transport 
and Environment Committee on 22 April to conduct an urgent review due to 
unintended consequences with the layout at that time. Should problems persist 
more significant modifications can be considered. 
2. Today’s observations did not specifically consider the impact of school operations, 
however 
on previous days the majority of the traffic heading northbound on Braid Road was 
observed to turn right onto Braid Crescent – following the Quiet Connection. Today the 
majority of traffic heading northbound on Braid Road at this location was observed to 
continue along Braid Road. 
3. Lothian buses have been part of discussions and while there have been some delays 
recently on the A702 there has been no clear pattern. LB have not raised any concerns with 
our proposals and we will continue to discuss any issues with LB if and when they emerge. 
 

 
 
Sent: 06 May 2021 11:52 
From: Morningside Community Council 
 
Thanks for sharing the data. MCC meeting will welcome this information, as it helps to 
understand the effect of the changes. Can I please check the approx times of day when 
the counts were made? 
 
Date: 06 May 2021 15:54:38 
 
The counts were conducted between 7am and 7pm on Tue 20th and Wed 21st April. 
 

 
 



 
Date: Friday, 21 May 2021 at 19:30 
Subject: RE: Braid Road Urgent Review - Outcome 
 
Dear all, 
 
The changes to Braid Road and the southern section of the Quiet Route have now been in 
place for several weeks and we have received updated count data. As such, I wanted to 
share an update on how the measures appear to be functioning. 
 
Please find attached an updated summary document of the traffic counts, as well as 
pedestrian counts for both the April and May count periods. 
 
Traffic Movements 
 
In terms of vehicle traffic movements through the Braid Estate, the Quiet Connection now 
appears to be functioning largely as planned, with a reduced number of vehicles accessing 
the Braid Estate overall, and most of the northbound traffic on Braid Road, continuing all the 
way to the junction of Cluny Gardens, rather than turning onto Braid Crescent and following 
the quiet route. 
 
This is shown by the reduction in the number of vehicles turning left onto Braid Road from 
Braidburn Terrace from 1,083 vpd in the April counts, to 895 in the May counts, as well as 
the significant increase in the number of vehicles turning right from Braid Road onto Cluny 
Gardens from 491 vpd in the April counts to 776 in the May counts. Suggesting a reduction 
in the amount of through traffic traveling along Braidburn Crescent, Hermitage Gardens and 
Corrennie Drive compared to immediately after the changes. This is supported by officer’s 
on site observations, as well as more recent feedback from members of the public. 
 
Levels of traffic accessing Braid Road southbound have increased from 961 in April to 1,414 
in May, which should help to reduce pressure on the A702 southbound. 
 
We are aware of concerns from residents on some streets in the area (notably Midmar 
Gardens and the southern end of Hermitage Gardens) of increased traffic. It is likely that, 
though traffic on these streets may have increased compared to when Braid Road was 
closed, it is still very low. We will continue to assess and review nonetheless. 
 
It is worth noting that the level of traffic in the area is dramatically reduced compared to pre-
covid baseline. Almost all through traffic in the Braids Estate must travel through the Braid 
Road / Braidburn Terrace junction. In 2018 levels of traffic at this junction exceeded 9,000 
vpd. In the latest counts this figure was 2,308 vpd. 
 
Levels of Cycling 
 
Interestingly levels of cycling at all points were lower in May than in April. However I have 
reviewed our counter data for the nearby counter on Whitehouse Loan which suggests that: 
the count period in April was during a particularly high week for cycling, and; over the longer 
term the current levels of cycling in the area are notably higher than levels during Spring in 
previous years. This is shown in the below charts. 
 
The first chart shows the weekly summary of average daily cycle traffic on Whitehouse Loan 
during each week since the start of 2021. The April counts took place during the week 
shown in blue, the May counts took place during the week shown in red. 
 



 
 
The second chart shows the monthly summary of daily average cycle traffic at the same 
location since the start of 2018. Figures for March, April and May during each year are 
highlighted. The average daily cycle use at this location in March, April and May, is the 
highest on record for each of those months, and among the highest for any month (I am not 
sure why the figure is so high for Autumn 2019, this is spike is present in several of our 
counters). 
 

 
 
Pedestrian Use of Braid Road 
 
Levels of pedestrian use remain high on Braid Road, though figures in May were below 
those in April. The footway on the South-East side of the junction of Braid Road and 
Hermitage Drive is consistently the busiest at this junction, highlighting the importance of the 
footway widening at this point. 
 
 
I hope that the above and attached data is of interest. I am sharing due to the high level of 
interest in the scheme, especially during the weeks shortly after implementation when 
problematic traffic movements were causing issues in certain residential streets in the Braid 
Estate. The data suggests that these issues have reduced, and that the scheme is now 
functioning largely as planned.  
 
This data will form part of the project review for this project, which will be carried out by 
officers in the coming weeks. 
 
Please let me know if you have any questions. 
 
Sent: 23 May 2021 12:47 
Subject: Re: Braid Road Urgent Review - Outcome 
 
Thanks for your detailed update on the traffic counts. It is helpful to see this information.  
 
At our MCC meeting last week, comments by residents of the Braid estate support your 
evidence that the Braid estate is noticeably quieter. Positive comments were particularly 
made about Cluny Drive as being a safer space to walk and cycle and groups of children are 
being seen now using the modal filters as a way to safely cross roads. 
 
Given the increase in traffic turning right from Comiston road into Cluny Gardens, is there 
any progress in the consideration of a filter on the traffic lights at the clock junction? 
 



Lastly, MCC appreciate the Council’s reluctance to put up signs on temporary measures, 
however residents, concerned that traffic is travelling quickly down Braid Avenue, are fearful 
that traffic may not always give way to cycles from Corrennie Drive and have asked for a 
‘give way’ sign on Braid Avenue. Would this be possible? 
 
Morningside Community Council. 
 

 
In response to email above –  
Date: Friday, 21 May 2021 at 19:30 
Subject: RE: Braid Road Urgent Review – Outcome 
 
Sent: 22 May 2021 11:21 
Many thanks for the update –  
 
Five points:  

1. It would be useful if you could add to this an objective analysis of the delays on 
Comiston Road.  

 
2. Your data suggests that the total number of vehicles passing through Greenbank 

junction has increased by 9% but the number of bikes has dropped by 27%. Is that 
correct? 

 
3. Pedestrian traffic on Braid Road appears to have dropped by 21%. You describe the 

numbers as “high”. I assume this is just a personal judgment rather than an objective 
analysis? I live in Buckstone and many streets here are far busier – esp Buckstone 
Road and Crescent.  

 
4. Your data suggests that the total number of bikes passing through the junction on 

Braid Road (where the roundabout was) has increased by 12% but the number of 
bikes has dropped by 27%. Is that correct? 

 
5. On Braid Road, it was originally closed as it was argued that the numbers of 

pedestrians accessing the Hermitage meant extra space was needed. The current 
configuration has removed this extra space as the carriageway at the hermitage 
entrance is now wholly consumed by space for bikes and cars. Given that SfP 
argued that the Braid Road closure is separate from the Quiet Route, what is the 
current “Covid” justification for Braid Road only being open southbound? 

 
Best wishes 
 
Scott  
 
Professor Scott Arthur 
Councillor for the Colinton, Oxgangs & Fairmilehead Ward. 
 
Sent: 24 May 2021 10:52 
Cllr Arthur, 
 
Thanks for your response. 
 

1. We do not have data that would allow an analysis of delays on the A702. However 
we will continue to liaise with Lothian Buses regarding any impact of traffic on this 
corridor on their services. 



2. Yes, between the count dates on April, and those on May.  
3. Yes, this is a personal judgement. 
4. I’m sorry I don’t follow? The number of bikes at this junction was lower during the 

May counts than during the April counts. 
5. The arrangement on Braid Road allows for social distancing and eases pedestrian 

access to the Hermitage by reducing the amount of traffic, and the crossing distance 
while crossing the road. The cycleways are also available for walking – ie: stepping 
off the kerb to pass another pedestrian when safe to do so – in a way that is not true 
for parked vehicles. Finally, were Braid Road open in both directions this would 
introduce more conflict to the Quiet Route at the junction of Braid Road and 
Hermitage Avenue. 

6. The count point on Whitehouse Loan is located South of Blackford Road as shown 
below: 

 
 
 

 
 
In response to above –  
Date: Friday, 21 May 2021 at 19:30 
Subject: RE: Braid Road Urgent Review – Outcome 
 
Sent: 23 May 2021 11:52 
 
Thanks xxx for this data and for making a few amendments to the scheme following my 
request to TEC on 22 April. 
 
Surely one obvious reason for the variation in pedestrian and cyclist figures between April 
and May is the weather – dry and sunny April and wet May? 
 
Vehicle traffic volumes on Midmar Gardens and the southern most section of Hermitage 
Gardens are indeed noticeably higher (for Midmar Gardens I can say from personal 
observation). Will you include these locations in your next set of counts please? 
 



You highlight the consistently busy pedestrian use of the footway on the South-East side of 
the junction of Braid Road and Hermitage Drive and reference the pavement widening. 
There is also a section of pavement widening at the east side of Braid Road near the corner 
just to the north of the main entrance to the hotel. Do you have any data on the pedestrian 
use of this section, as I suspect it is hardly ever used? 
 
On your Whitehouse Loan spreadsheet, I assume you meant Blackford Road, rather than 
Blackburn Road? 
 
Regards 
 
Neil 
 
Neil Ross 
Liberal Democrat Councillor for Morningside Ward 
Liberal Democrat spokesperson on Finance 
 
 


