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Presentation Notes
As you are aware, Scottish Government, has provided additional funding to support schools and learners as they return from school closures.  You may have heard this referred to as the “Catching Up On Learning” Strategy.  In Edinburgh we are referring to this as our “Closing the Gap Strategy.”  To this point, the strategic planning has focused on 2 phases:- Wellbeing Week (Phase 1)  and the recruitment and deployment of additional teachers.  


Phase 1 - Wellbeing Week
(10.08.20)

« The week was designed to offer a pilot cohort of young people the chance to engage
with a range of experiences to promote positive Health & Wellbeing before returning
to school post lockdown. 25 ﬁupils were selected to attend this experience, run in
the mornings of the last week of the holidays. They experienced a range of art and
design, music and active school/sports activities over the course of the week in
addition to receiving breakfast and lunch. Young people met in focus groups with a
member of the QIEO team on day 1 and on day 5.

« Reconnect relationships - suRporting the re-establishment of peer to peer and adult to
children/young people relationships

« Acknowledge experiences - being curious, acknowledging feelings and reactions and creating
time and space for dialogue

* Create a nurturin? environment - the 6 nurture principles should be used to underpin the
approach to school life and learning

. Sur(:jport our learners to build resilience - the four contexts for learning should support
children/young people to build resilience.
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At the heart of our Renewal Planning has, as you know been Resilience, Health & Wellbeing.  Therefore, the phase 1 focus, in the form of Wellbeing Week, was to provide an identified group of young people with a experience to support their H&W as they return from school closure, which many will have been anxious about, some daunted by.  Huge thanks to Stephen Gilhooley and Linda Lees (and her team) for their leadership of this part of the strategy, which began with the identification of some young people, from the SW Locality, who were already engaged with the Discover programme, with a P7-S1 focus. This was then extended to other pupils already attending the St Augustine’s Hub.

It was deeply appreciated that the focus was to inspire and re-engage our learners with fun, motivating experiences which built their confidence around Health & Safety awareness measures, whilst supporting them to reconnect and rebuild relationships with adults and peers alike. Planning for the week centred around the 4 main aspects of Renewal Planning for Resilience, Health & Wellbeing that you will recognise.


What Did Our Young People Tell Us?

Safe - during lock down

Almost all had enjoyed being at home
Parent(s)/carer(s) had spent more time with them
than normal

They hadn’t been worried during the school closure
period.

They felt safe at home but missed friends.

Safe - returning to school

Almost all looking forward to being at school, including
starting High School)

Many had not been into their new school and

expressed worries about knowing how to get around the
school and how to get to places to wash their hands,
crowded areas etc, providing a one-way system was key
to feeling safe

(Average rate 7)

Achieving - during lockdown

Learning accessed online/learning packs

Not all learners engaged with their learning

Some learners engaged with the parts of

the curriculum that they enjoyed most

Share devices with siblings, no one to ask for help, didn't always
know how well they were doing

(Average rate 7)

Achieving - returning to school

The majority had some worries about achieving in their
learning when they return to school.

Concerned that learning will be too hard for them and they
will have fallen behind.

Worried about how to tell new teachers if they don't
understand.

They are also unsure how teachers can help them if they
must remain 2 metres away

(Average rate 6)
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The week was also designed to ask our young people about how they had felt during lockdown and what we, in our schools, could do to support them best as they return.  Many thanks to Alison Humphreys who engaged with the young people at the start, and end, of the week conducting evaluations bases on 2 of the Wellbeing indicators :- “Safe and Achieving.”  This information has been issued to you as part of the Edinburgh Learns Update, which you may find helpful in informing your Needs Analysis.  The main headlines are:- worries associated with finding their way around High School, around the school being crowded, having a one-way system and making sure there were hand-washing facilities. Young people were also concerned about achieving in their learning mainly centred around the perception that it will be hard for them and they will have fallen behind.  They are also worried about how they will tell staff about this, and get help, if they are 2 metres away.


Closing The Gap — Phase 2

 What are we trying to achieve?
« Identifying The Gap

e How do we do this in our schools and
clusters?
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As we now move into Phase 2 of the strategy, we are considering the 3 questions above.


Additional Staffing Capacity

« 28 Additional Primary Teachers (Further recruitment
planned)

« Recruitment ongoing for Secondary (23) and Special
Sectors (TBC)

« CLPL undertaken throughout w/c 10t August
« H&S Briefing (INSET)
« Child Protection Briefing

« Edinburgh Learns CLPL :- Differentiations, AFL, Skills,
Leadership of Learning, Digital, Moving on Coming
Together
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As previously mentioned Scottish Government has provided funding for additional staff, to provide support for young people’s learning, following school closures.  The impact of school closures on children will have a variety of positive and negative effects.  These won’t be fully known until teachers complete wellbeing and attainment assessments. Once these are grouped together each school will have a fuller understanding of the needs arising in their context.  Thereafter addressing barriers to learning will be best planned out at local level, by staff who know learners best, and who have the requisite skills and experience.  This will form a central part of the Needs Analyses of schools.
Teaching staff will support learners to close the gap in literacy, numeracy and/or health and wellbeing.  They will be deployed to schools, or clusters of schools, (working in accordance with Health Protection Guidance) and managed by Headteachers.  Duties may include direct teaching of literacy, numeracy or health and wellbeing, or to provide cover for other staff for these purposes.  In the event of self-isolation of pupils, staff may also be deployed to support the provision of home learning.
To help prepare this cohort of staff for this important role a week of CLPL was provided, including the H&S Briefing (Inset), the Child Protection briefing and a significant amount of the Ed Learns CLPL – again this information was provided to you on Friday. 
Schools will be asked to set out their Needs Analysis and Plan, clearly stating how the additional staffing will be used to close the gap, with measures and impact.  This will form part of the School Renewal Plan (Theme 4: Teaching Learning and Assessment)  You will have received this information, based on a Cluster allocation, last week, with these members of staff joining the initial named Cluster school yesterday.  We are more than happy for HTs to negotiate how staff will be deployed, over the course of the session, based on their Needs Analysis whilst upholding the most current Health Protection Guidelines





Additional Staffing Capacity

Active Schools Coordinators

Sports Development Officers

Swimming Instructors

IMS/YMI
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Allocations have been made, on a prioritised basis, for Active School and Sports Development Colleagues based on the criteria shared with you :- > 30% FSM, SIMD profile, other barriers which may have potentially limited engagement in physical activity during lockdown. Swimming instructors have been allocated on the basis of previous engagement with schools, with HTs being advised of their allocation in June. 
The original timescale for IMS has been shared with you- plans for YMI continue to be developed. 
I am sure you will agree these will provide a fantastic additional resource including the provision of physical activity and outdoor learning. 


Identifying the Gap

What were the attainment levels of pupils before lockdown?

What was their expected progress? (February predictions may be helpful)
What is my approach to assessment of pupils’ progress? Are AFL strategies
central to this approach?

What are the gaps in learning/development for H&W, Literacy and/or
Numeracy?

What is my strategy to ensure pupils close identified gaps in their
learning, including the deployment of addtional staff?


Presenter
Presentation Notes
To support the identification of the “gap” within each individual school, you will hopefully be familiar with stage 3 of the process map as detailed in the “What Edinburgh Learns” Curriculum Guidance. This suggests some key questions to be considered when agreeing individual strategies.  Refer to each question.


Deployment, Management &
Reporting

Primary schools

Deployment on Cluster basis in accordance with
Needs Analyses (observing current Health Protection
Guidance)

Plan and impact measures should be clearly
stated in Teaching, Learning & Assessment
Renewal Plan (submission date 16t September)

Ongoing evaluation of impact should be
undertaken
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We will be required to provide clear evidence of the plan for “Closing the Gap” strategy adopting a “best value” approach to the use of this additional resources.  Individual school plans should be clearly defined within the T, L & A Renewal Plan to be submitted by 16th September.  Just a reminder that the templates for each of the phase 2 RP themes (T, L & A, E, E & I, H&W) are located in sharepoint.  These are pre-populated with suggested evaluation tools, resources, short & medium-term outcomes which can be contexualised for your own school. 
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